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WORKSHOP: TECHNOLOGY TRANSFER: FROM RESEARCH TO IMPACT

Thursday, 28 October 2026 - Institute of Physics - Lecture hall “Dr Dragan Popovi¢”, 10:00 - 15:00
Lecturer: Gordana Danilovi¢ Grkovi¢, regional innovation expert

We are pleased to invite you to the Workshop: Technology Transfer: From Research to Impact, which will take
place on October 28 2026, from 10:00 to 15:00 CET.

This Workshop will focus on bridging the gap between research and commercialisation, practical application of
the Technology Readiness Levels (TRLs) framework, and identifying effective pathways for successful technology
transfer.

Detailed timing and session topics can be found in the agenda below.

Time Topic
10:00-10:10 | Opening, Welcome remarks
10:10-10:55 | Technology Transfer
e Technology transfer: definition, scope and objectives
e Key players and their roles in the technology transfer process
o Different pathways for transferring research results
10:55-12:00 | Technology Readiness Levels (TRLs): Where Is Your Technology?
e Understanding the TRL framework
e How to assess the maturity of a technology
e Practical examples of TRL assessment
e Assessing whether your technology is ready for a specific funding opportunity.
e Planning the progression from the starting TRL to the TRL expected by the end of the project
12:00-12:15 | Break
12:15-13:00 | What Makes a Technology Transferable?
e What types of research results can be transferred
e Whatis and what is not ready for technology transfer
e Key factors to consider when assessing transfer potential
13:00-13:45 | From Research Results to Commercialisation
e Identifying research results with commercial potential
e Turning a research result into a viable technology transfer opportunity
Choosing an appropriate technology transfer pathway
e Common challenges along the way
13:45-14:05 | Break
14:05 - 14:45 | Technology Transfer in Practice: Cases and Lessons Learned
Identifying the problem or need to be addressed
Assessing realistic expectations and potential outcomes
Real-world technology transfer cases from the lecturers experience
Lessons learned and common challenges
14:45 - 15:00 | Discussion and Q&A Session

The Workshop is designed for researchers, project managers, and all professionals interested in technology
transfer.

We look forward to your participation.



